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The Business of Genesco 

Genesco is a marketer/retailer of branded products 
to U.S. and Canadian consumers in specific niches 
of the market where it either has or can develop a 
real or perceived comparative advantage. 

Genesco’s business is in two principal areas: 
footwear and men’s apparel. 

As one of the largest footwear manufacturers in 
North America, Genesco produces shoes and 
hosiery for men, women and children as well as 
certain footwear materials and components. The 
Company also has 1,157 shoe stores and leased 
shoe departments in the U.S. and Canada. 
Products sold in these locations come from the 


Company’s own plants and from other domestic 
and international resources. 

Genesco is one of the largest manufacturers of 
better grade tailored clothing in the U.S. 

Genesco is an equal opportunity employer and 
employs some 13,000 people. 

Genesco’s operations compete with domestic 
companies and importers from around the world to 
supply the North American market. Exports 
represent a small percentage of Genesco sales. 
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Financial Highlights 

Years Ended July 31 1981 1982 1983 

Net Sales $662,490,000 $664,805,000 $ 639 , 761,000 

Pretax earnings (loss) 26,098,000 7,951,000 ( 312 , 000 ) 

Earnings (loss) before 
discontinued operations 

and extraordinary credits 12,748,000 1,099,000 ( 2 , 972 , 000 ) 

Net earnings (loss) 18,063,000 1,099,000 ( 1 , 971 , 000 ) 

Primary earnings (loss) per 
common share: 

Before discontinued operations 

and extraordinary credits $ .75 $( 09) $(. 36 ) 

Net earnings (loss) $1.16 $(.09) $(. 29 ) 


Sales 


Footwear Sales 



7 % . /■"" ” 

■ 41 % • 


Footwear Wholesale & 

Mfg. 27% 

Footwear Retailing 41 % 
Raw Material & 

Component Parts 7% 

Apparel 25% 


' 40 % '■ 



Wholesale & Mfg. 40% 

Retail 60% 


Apparel Sales 

PpP-Pf, 79 %-^ 
V'21%:- P" ' 



Tailored Clothing 79% 

Hosiery 21 % 


Total Assets 



Footwear 

Wholesale & Mfg. 23% 

Retail 25% 

Raw Materials 5% 

Apparel 32% 

Corporate 15% 
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To Our Shareholders: 


It is difficult to review a loss year optimistically as 
to its impact on the Company, but there were 
positive actions taken in 1983 to strengthen 
Genesco, reduce expenses, and return us to a 
course which can lead to consistent profitability. 

Revenues were down, due primarily to 
unfavorable economic conditions. This, coupled 
with the divestiture of our jeans and slacks 
operations and a sharp decline in our tailored 
clothing operation associated with a restructuring 
of that business created an operating deficit. 
Economic circumstances improved as the year 
unfolded, and Genesco produced a profit in the 
fourth quarter. This sharply reduced the deficit 
for the year. 

For the year ended July 31, 1983, the Company 
had revenues of $639,761,000, compared with 
$664,805,000 for fiscal 1982, and a net loss of 
$1,971,000, compared with earnings of 
$1,099,000 a year ago. In the fourth quarter, 
however, we earned $5,217,000 or $.32 per 
share as compared to a loss of $3,886,000 in the 
same period last year. 

Most important is the fact that we are proceeding 
according to plan and that actions taken during 
this year have further strengthened the Company 
and better positioned it for future growth and 
profitability. We are on a stable and well-thought- 
out course, with clearly established objectives 
and strategies in place to accomplish those 
objectives. 

Genesco today is a footwear and apparel 
company, seeking and finding market niches 
where we can achieve impact and earn an 
adequate return. We are becoming a marketing- 
minded company. 

Further, Genesco is concentrating on marketing 
branded shoes and apparel, both at wholesale 
and retail. Our primary goal is to be a marketer 
of branded products to U.S. and Canadian 
consumers in specific niches of the market 
where we have or can develop a real or 
perceived comparative advantage. We believe 
that a need also exists for suppliers of 
proprietary branded merchandise who can 
provide prompt, reliable service. We have 
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carefully positioned ourselves to fill that need 
and we will continue to pursue a profitable 
though smaller share of this business. 

We plan to devote the majority of our resources 
and our efforts to the core businesses which 
produce the greater part of our revenues, though 
we remain willing to capitalize on opportunities 
which may arise in our other businesses and in 
new products and markets. Our core businesses 
include the retail chains of Agnew, Hardy, 
Jarman/Flagg, and Johnston and Murphy; our 
primary wholesale brands, Johnston and Murphy, 
Wrangler/Laredo, Jarman and Charm Step; our 
tailored clothing business; our hosiery business 
under several brands; and our General 
Adhesives operation. There are additional 
product lines which have potential for growth and 
could be the core businesses of the future. They 
include Mitre and Wrangler Casual, among 
wholesale footwear brands, and Factory To You, 
on the retail side. 

Foot Scene, Genesco’s two gender retailing 
operation, is continuing to experience difficulty 
due in part to some poor store locations. We are 
seeking a way to effectively deal with the rapidly 
changing consumer needs in Foot Scene’s 
diverse geographic environment. As these 
problems are solved, we can expect 
improvement. 

In specific actions taken during the year, we 
divested our Haywood/Male division, a move 
which generated significant cash and eliminated 
an operation which had experienced a deficit in 
prior years. We sold our aircraft equipment and 
arranged a sale and leaseback of the Allentown 
facility, which serves as the headquarters of The 
Greif Companies. We acquired the license for 
the Wrangler boot brand, broadening and 
increasing consumer awareness of our line of 
western boots. 

A program to downsize our footwear 
manufacturing operation and to strategically 
reduce revenues in our private label business 
was begun this year. It has resulted in annual 
cost savings of $6,330,000 in manufacturing and, 
for fiscal 1983, a 35% reduction in private label 
sales and significantly reduced losses. 
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Also, we merged our tailored clothing operations 
under The Greif Companies’ name, minimizing 
duplication of facilities and permitting better 
coordination of marketing for each brand. This 
merger carried substantial one-time costs. Our 
strategy is to simplify the tailored clothing 
business and to stabilize its operations following 
the major changes made this year. 

Retail operations account for 80 percent of the 
Canadian footwear division; accordingly, great 
attention is being paid to increasing the 
productivity of our stores. By combining our two 
Canadian retail businesses under one name, we 
have increased our impact on the Canadian 
market. The effect of this combination was to 
increase by 34% the number of stores in the 
Agnew chain, making it one of the leading 
footwear retailers in Canada. This year, we have 
refurbished stores and adjusted merchandising to 
provide consistency throughout the chain. As a 
result, improved performance is expected. 

Growth for this division is planhed through 
continued store expansion within the major 
Canadian markets where nearly one-half the 
buying potential is centered, accompanied by 
marketing strategies and concentrated 
advertising efforts aimed at a specific consumer 
base. 

The Canadian division’s manufacturing 
operations, with three locations, currently have a 
production capacity of 1.5 million pairs. Plans call 
for continued improvements in productivity of 
these operations. 

In other .actions to strengthen our financial 
condition, we reduced our inventories by 
$17,754,000 and cut our capital expenditures by 
$6,215,000 from last year. Contributing to cost 
reductions during 1983 was a reduction in 
management staff and a freeze on hiring and 
merit increases. A selective hiring freeze remains 
in force. 

The successful exchange of new notes for most 
of the 10 %% notes due in 1984 has further 
improved the Company’s financial condition. 

Much progress has been made in reducing short¬ 
term indebtedness. It is our intention to manage 
the Company’s future growth so that we can 
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develop a better debt/equity balance and an 
improved financial position. 

We are pleased that Mr. Richard A. Voell, 
president and chief executive officer of 
Rockefeller Center, Inc.,joined Genesco in 
February 1983 as a member of our board of 
directors. 

We note with sadness the untimely death, June 
11, 1983, of Allen M. Steele, a Genesco director 
since 1979. He contributed much to Genesco as 
a director, and he will be missed. 

Dan W. Gregory, who was responsible for 
Genesco’s Canadian operations and our U.S. 
retail shoe chains, retired as of July 31. He is a 
highly respected person, both inside and outside 
our Company, and we certainly appreciate the 
many contributions he has made in his 38 years 
with Genesco. 

Jack V. Gunion joined Genesco on August 22 as 
a vice president of Genesco and president of 
the U.S. Retail Group. 

We took to the short- and long-term future with 
renewed confidence and genuine enthusiasm. 
Although there are problems to solve and 
challenges to meet, we believe that the worst of 
the trauma is over. We are confident that the 


brands and businesses we have today are sound 
and have excellent prospects. We know that the 
management team and personnel who constitute 
Genesco today are competent, committed, and 
equal to the challenges that lie ahead. 

This Company and its people have had the 
strength to endure many changes, necessary 
divestitures, operational reductions, and periods 
of unsatisfactory financial performance. A less 
hardy organization could not have survived. 
Today, Genesco is stronger than it has been in 
many years. 

We appreciate the continued support of our 
stockholders, our employees, our lenders, our 
customers, and our suppliers, and hope that you 
will continue to follow our progress with interest. 


Sincerely, 



Richard W. Hanselman 
President 

Chief Executive Officer 



Chairman 


Page 4 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



Management’s Responsibility for Financial Statements 


The consolidated financial statements presented 
in this report are the responsibility of 
management and have been prepared in 
conformity with generally accepted accounting 
principles applied on a consistent basis except 
for the change described in Note 1. Some of the 
amounts included in the financial information are 
necessarily based on estimates and judgments 
of management. 

The Company maintains an internal control 
system designed to provide, among other things, 
reasonable assurance that transactions are 
executed in accordance with management’s 
authorization and that they are recorded and 
reported properly. An integral part of the control 
system is an internal audit program which 
regularly reviews the internal control systems of 
the Company and coordinates its activity with the 
examination by the Company’s independent 
accountants. There are limitations inherent in all 
systems of internal control and the Company 
weighs the cost of such systems against the 
expected benefits. 

The financial statements have been examined by 
our independent accountants, Price Waterhouse. 
Their primary role is to render an independent 
professional opinion on the financial statements 
to the extent required by generally accepted 
auditing standards. Their examination includes a 
study and evaluation of the Company’s 
accounting systems and internal controls 


sufficient to express their opinion on those 
financial statements. 

The audit committee of the board of directors, 
composed entirely of directors who are not and 
have never been employees of the company, 
meets regularly with management, the 
Company's internal auditors and its independent 
accountants to review reports on compliance with 
accounting controls and Company policies, 
auditor selection, audit scope and results, fee 
arrangements and other matters of interest to the 
audit committee. The internal auditors as well as 
the independent accountants have full and free 
access to the audit committee, and meet with it 
(with and without management present) to 
discuss matters of interest to the committee. 


In its corporate policy on ethical business 
conduct, the Company has stated its intent to 
maintain the highest level of legal and ethical 
standards in the conduct of business activities. 
The Company annually reaffirms this policy to all 
employees to assure a constant awareness of 
the high standards which each person is 
expected to maintain and receives signed 
statements from all management employees 
confirming their compliance with this policy. 




Vice President-Finance 




nee 

’aterhouse 


August 24, 1983 


To the Board of Directors and Stockholders of 
Genesco Inc. 


In our opinion, the accompanying consolidated 
balance sheet and the related consolidated 
statements of earnings, of changes in financial 
position, of additional paid-in capital and of 
accumulated deficit present fairly the financial 
position of Genesco Inc. and its subsidiaries at 
July 31, 1983 and 1982, and the results of their 
operations and the changes in their financial 
position for each of the three years in the period 
ended July 31, 1983, in conformity with generally 
accepted accounting principles consistently 
applied during the pt-riod except for the change, 
with which we concur, in the method of 


accounting for foreign currency translation as 
described under the caption “Foreign Currency 
Translation (Accounting Principle Change)” in 
Note 1 to the financial statements. Our 
examinations of these statements were made in 
accordance with generally accepted auditing 
standards and accordingly included such tests of 
the accounting records and such other auditing 
procedures as we considered necessary in the 
circumstances. 
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1983 


Financial Statements 
Genesco Inc. 


Consolidated 

Balance 

Sheet 


July 31 

1982 

1983 

Assets 



CURRENT ASSETS 



Cash 

$ 13,565,000 

$ 13,684,000 

Marketable securities 

-0- 

12,000,000 

Receivables (Note 2) 

97,447,000 

82,635,000 

Inventories (Note 3) 

145,658,000 

127,904,000 

Prepaid expenses 

1,275,000 

2,742,000 

Total current assets 

257,945,000 

238,965,000 

Plant, equipment and capitalized lease rights (Note 4) 

95,147,000 

85,078,000 

Other assets 

3,179,000 

2,752,000 

Total Assets 

$356,271,000 

$326,795,000 

Liabilities and Stockholders’ Equity 



CURRENT LIABILITIES 

Notes payable (Notes 5 and 10) 

$ 16,000,000 

$ 5,000,000 

Current payments on long-term debt and 
subordinated commitment 

16,399,000 

11,163,000 

Current payments on capitalized lease obligations 

2,846,000 

3,370,000 

Accounts payable and accrued liabilities (Notes 6 and 12) 

63,587,000 

52,525,000 

Provision for discontinued operations (Note 9) 

5,103,000 

4,167,000 

Total current liabilities 

103,935,000 

76,225,000 

Long-term debt and subordinated commitment 
(Notes 7 and 10) 

121,546,000 

109,916,000 

Capitalized lease obligations (Note 8) 

19,802,000 

28,416,000 

Provision for discontinued operations (Note 9) 

14,878,000 

15,729,000 

Deferred income taxes 

3,683,000 

4,121,000 

Redeemable preferred stock (Note 10) 

21,908,000 

21,469,000 

Non-redeemable preferred stock (Note 10): 

Stated value of issued shares 

46,094,000 

46,094,000 

Employee preferred stock purchase accounts 
(Note 13) 

(17,314,000) 

(17,064,000) 

Total non-redeemable preferred stock 

28,780,000 

29,030,000 

Common stockholders’ equity (Note 10): 



Par value of issued shares 

14,815,000 

14,908,000 

Additional paid-in capital 

72,701,000 

74,172,000 

Employee common stock purchase accounts (Note 13) 

(535,000) 

(520,000) 

Accumulated deficit 

(25,914,000) 

(27,944,000) 

Treasury stock, at cost 

(17,851,000) 

(17,851,000) 

Foreign currency translation adjustments (Note 1) 

(1,477,000) 

(876,000) 

Total common stockholders’ equity 

41,739,000 

41,889,000 

Total Liabilities and Stockholders’ Equity 

$356,271,000 

$326,795,000 


The accompanying Notes are an integral part of these Financial Statements. 
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1983 


Financial Statements 
Genesco Inc. 


Consolidated 

Earnings 


Years Ended July 31 

Net sales 

Cost of sales 

1981 

$662,490,000 

444,077,000 

1982 

$664,805,000 

446,941,000 

1983 

$639,761,000 

428,042,000 

Gross margin 

Selling, general and administrative 
expenses 

Interest expense 

Other expense (income) 

Operating income 

Loss on divested operation (Note 9) 

218,413,000 

176,740,000 

13,431,000 

2,144,000 

26,098,000 

-0- 

217,864,000 

199,877,000 

13,699,000 

(3,663,000) 

7,951,000 

-0- 

211,719,000 

196,595,000 

14,591,000 

(2,506,000) 

3,039,000 

(3,351,000) 

Pretax earnings (loss) 

26,098,000 

7,951,000 

(312,000) 

Income taxes (Note 11) 

13,350,000 

6,852,000 

2,660,000 

Earnings (loss) before discontinued 
operations and extraordinary credits 

12,748,000 

1,099,000 

(2,972,000) 

Discontinued operations (net of tax) 

(Note 9) 

(1,180,000) 

-0- 

-0- 

Earnings (loss) before extraordinary 

credits 

11,568,000 

1,099,000 

(2,972,000) 

Extraordinary credits: 

U S. federal income tax (Note 11) 

6,495,000 

-0- 

*0- 

Extinguishment of debt (Note 7) 

-0- 

-0- 

1,001,000 

Net Earnings (Loss) 

$ 18,063,000 

$ 1,099,000 

$ (1,971,000) 

Earnings (loss) per common share 

(after preferred dividend requirements— 

Note 1): 



Primary: 

Before discontinued operations and 

extraordinary credits 

$ .75 

$(.09) 

$(.36) 

Before extraordinary credits 

$ .65 

$( 09) 

$(.36) 

Net earnings (loss) 

$1.16 

$(.09) 

$(.29) 

Fully diluted: 

Before discontinued operations and 

extraordinary credits 

$ .71 

$(.09) 

$(.36) 

Before extraordinary credits 

$ .62 

$(.09) 

$(.36) 

Net earnings (loss) 

$1.09 

$(.09) 

$(.29) 


The accompanying Notes are an integral part of these Financial Statements. 
Page 7 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





1983 


Financial Statements 
Genesco Inc. 


Consolidated 
Changes in 
Financial 
Position 


Years Ended July 31 

Sources of Working Capital 

1981 

1982 


1983 

Earnings (loss) before discontinued oper¬ 
ations and extraordinary credits 

$ 12,748,000 

$ 1,099,000 

$ 

(2,972,000) 

Depreciation and amortization 

10,162,000 

10,554,000 


11,519,000 

Other charges to earnings not requiring 
funds 

104,000 

2,083,000 


1,100,000 

Working capital provided by operations 
before discontinued operations and ex¬ 
traordinary credits 

23,014,000 

13,736,000 


9,647,000 

Extraordinary credit —gain on extinguish¬ 
ment of debt 

-0- 

-0- 


1,001,000 

Extraordinary credit —U.S. federal income 
taxes 

7,485,000 

-0- 


-0- 

Working capital provided by continuing 
operations 

30,499,000 

13,736,000 


10,648,000 

Working capital used by discontinued 
operations 

(1,133,000) 

-0- 


-Q- 

Working capital provided by operations 

29,366,000 

13,736,000 


10,648,000 

Plant and equipment sales 

14,515,000 

2,377,000 


15,843,000 

Additions to capitalized lease obligations 

3,000,000 

2,453,000 


13,032,000 

Notes issued in exchange offer 

-0- 

-0- 


30,414,000 

Debentures issued and other 

1,380,000 

1,215,000 


2,116,000 

Totals 

48,261,000 

19,781,000 


72,053,000 

Uses of Working Capital 





Additions to plant, equipment and capital¬ 
ized lease rights 

18,964,000 

17,276,000 


18,137,000 

Long-term debt paid or charged against 
working capital 

17,905,000 

16,804,000 


9,772,000 

Reduction in capitalized lease obligations 

15,850,000 

3,714,000 


4,426,000 

Transactions affecting noncurrent provi¬ 
sion for discontinued operations 

(12,442,000) 

(317,000) 


(1,782,000) 

Lawsuit settlements: 





Preferred stock retired 

-0- 

16,746,000 


-O’- 

Common stock issued 

-0- 

(10,329,000) 


-0- 

Preferred stock dividends 

350,000 

713,000 


59,000 

Preferred stock redemptions and 
exchanges 

399,000 

747,000 


770,000 

Additional deferred note expense 

-0- 

-0- 


402,000 

Notes retired in exchange offer 

-0- 

-0- 


30,414,000 

Other changes in investments and long¬ 
term receivables 

559,000 

649,000 


1,125,000 

Totals 

41,585,000 

46,003,000 


63,323,000 

Increase (Decrease) in Working 
Capital 

$ 6,676,000 

$(26,222,000) 

$ 

8,730,000 


The accompanying Notes are an integral part of these Financial Statements. 
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1983 Financial Statements 

Genesco Inc. 


Consolidated 
Changes in 
Financial 
Position, 
Continued 

Increase (Decrease) in Components 
of Working Capital 

Cash 

Marketable securities 

Receivables 

Inventories 

Prepaid expenses 

Current assets of discontinued operations 

1981 

$ (4,833,000) 
-0- 

18,990,000 

17,086,000 

(718,000) 

(44,368,000) 

1982 

$ 4,677,000 

-0- 

(23,711,000) 

(7,826,000) 

379,000 

-0- 

_1983_ 

$ 119,000 

12,000,000 
(14,812,000) 
(17,754,000) 
1,467,000 
-0- 


Total current assets 

(13,843,000) 

(26,481,000) 

(18,980,000) 


Notes payable 

Current payments on long-term debt 

Current payments on capitalized lease 
obligations 

Accounts payable and accrued liabilities 
Provision for discontinued operations 

(8,000,000) 

(8,379,000) 

(2,141,000) 

194,000 

(2,193,000) 

9,000,000 

5,984,000 

(577,000) 

(12,589,000) 

(2,077,000) 

(11,000,000) 

(5,236,000) 

524,000 

(11,062,000) 

(936,000) 


Total current liabilities 

(20,519^000) 

(259.000) 

(27,710,000) 


Increase (Decrease) in Working 
Capital 

$ 6,676,000 

$(26,222,000) 

$ 8,730,000 






Consolidated 

Years Ended July 31 

_1981 

1982 

1983 

Additional 

Paid-in 

Capital 

Balance at beginning of year 

Increase in liquidation value of series 2 
stock 

Issuance of common stock 

Issuance of stock warrants 

$ 63,813,000 

(331,000) 

144,000 

166,000 

$ 63,792,000 

(331,000) 

8,965,000 

275,000 

$ 72,701,000 

(331,000) 

326,000 

1,476,000 


Balance at End of Year 

$ 63,792,000 

$ 72,701,000 

$ 74,172,000 


Consolidated 

Years Ended July 31 

1981 

1982 

1983 

Accumulated 

Balance at beginning of year 

$(42,407,000) 

$(24,694,000) 

$(25,914,000) 

Deficit 

Net earnings (loss) 

18,063,000 

1,099,000 

(1,971,000) 

Preferred dividends paid 

(350,000) 

(713,000) 

(59,000) 


Retirement of preferred treasury stock 

__- 0 1 _ 

(1.606,000) 

”0- 


Balance at End of Year 

$(24,694,000) 

$(25,914,000) 

$(27,944,000) 


The accompanying Notes are an integral part of these Financial Statements. 
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1983 


Notes to Consolidated 
Financial Statements 


gig 0 t e i Basis of Consolidation 

Summary of The consolidated financial statements include the accounts of the Company and substantially 

Accounting Policies 3,1 subsidiaries. Unconsolidated subsidiaries are not material. 

Inventories 

Inventories are stated at the lower of cost or market determined, in wholesaling and 
manufacturing companies, principally on the first-in, first-out method. Inventories of retail 
companies are determined by the retail method. 

Plant, Equipment and Capitalized Lease Rights 

Plant, equipment and capitalized lease rights are depreciated or amortized over the estimated 
useful life of the related assets. Depreciation and amortization expense is computed principally 
by the straight-line method. 

Retirement Plans 

Substantially all of the Company’s employees are covered by pension plans. The Company 
funds pension costs of Company sponsored plans as determined by its independent actuaries. 
The costs of multiempioyer plans are funded in accordance with collective bargaining 
agreements. 

Earnings (loss) per Common Share 

Primary earnings (loss) per share are computed by dividing net earnings (loss), adjusted for 
preferred dividend requirements (1981 —$3,216,000; 1982 —$2,243,000; 

1983 —$2,199,000), by average common shares and common share equivalents outstanding. 
In computing fully diluted earnings (loss) per share, earnings (loss) and average shares are 
appropriately adjusted for outstanding dilutive securities. 

Foreign Currency Translation (Accounting Principle Change) 

In the third quarter of fiscal 1982, the Company implemented, retroactive to August 1, 1981, 
Statement of Financial Accounting Standards No. 52 (Foreign Currency Translation) which 
requires assets and liabilities of foreign subsidiaries to be translated at the exchange rate on the 
balance sheet date. Income and expense accounts are translated at average exchange rates 
during the period. Unrealized translation adjustments are reported in a separate component of 
stockholders' equity. Gains and losses from certain foreign currency transactions are reported 
as an item of income and were not material during any of the three years ended July 31, 1983. 
Unrealized translation adjustments for 1982 and 1983 were: 


1982 1983 

$ (434,000) ’ $( 1,477,000 ) 

(1,043,0 00) _ 601,000 

$(1,477,000) $ (876 ,000) 


Balance at beginning of year 
Unrealized translation adjustments 

Balance at End of Year i .___ 

* The balance at August 1, 1981 is a cumulative adjustment. 
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1983 


Notes to Consolidated 
Financial Statements 




Note 2 Genesco sells most ot its accounts receivable to Genesco Financial Corporation 

Receivables (GFC), a wholly-owned subsidiary, at the outstanding balance less a 10% 

reserve for uncollectible accounts. The receivable amounts below include 
amounts sold to GFC as follows: 1982-$84,606,000; 1983-$76,397,000. 


Note 3 
Inventories 


Note 4 

Plant, Equipment 
and Capitalized 
Lease Rights 


Trade accounts receivable 

1982 

$100,664,000 

1983 
$ 84,989,000 


Miscellaneous receivables 

2,619,000 

3,032,000 


Total receivables 

103,283,000 

88,021,000 


Allowance for bad debts and cash 
discounts 

(5,836,000) 

(5,386,000) 


Net Receivables 

$ 97,447,000 _ 

$ 82,635,000 




1982 

1983 

Raw materials 

$ 31,642,000 

$ 23,736,000 

Work in process 

21,015,000 

17,878,000 

Finished goods 

39,261,000 

33,421,000 

Retail merchandise 

53,740,000 

52,869,000 

Total Inyentortes 

$145,658,000 

$127,904,000 



1982 

1983 

Plant and equipment: 

Land 

$ 3,800,000 

$ 2,623,000 

Buildings and building equipment 

22,010,000 

13,952,000 

Machinery, furniture and fixtures 

46,238,000 

48,633,000 

Construction in progress 

1,938,000 

405,000 

Improvements to leased property 

38,235,000 

50,211,000 

Capitalized lease rights: 

Land 

1,493,000 

1,972,000 

Buildings 

45,660,000 

39,700,000 

Machinery, furniture and fixtures 

19,353,000 

10,609,000 

Total plant, equipment and capitalized 

lease rights 

178,727,000 

168,105,000 

Accumulated depreciation and 
amortization: 

Plant and equipment 

(45,046,000) 

(60,023,000) 

Capitalized lease rights 

(38,534,000) 

(23,004,000) 

Totals 

$ 95,147,000 

$ 85,078,000 
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Note 6 
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1983 Notes to Consolidated 

Financial Statements 


Revolving credit agreements expiring January 27, 1984 with 13 U. S. banks 
and one Canadian bank provide commitments for loans to Genesco of up to 
$30,000,000 and to GFC of up to $13,000,000. At July 31, 1983, Genesco 
had no loans outstanding under its revolving credit agreement. GFC had 
$5,000,000, outstanding at an interest rate of 10.50%. GFC is required by its 
long-term loan agreements to have $5,000,000 of such loans outstanding at all 
times. At July 31, 1983, unused commitments for Genesco and GFC 
amounted to $30,000,000 and $8,000,000, respectively. During the year 
ended July 31, 1983, total borrowings by Genesco and GFC averaged 
$16,736,000 at a weighted average interest rate of 11.53%. The total 
maximum borrowings at any month end during the period were $25,000,000. 
Under the revolving credit agreements, interest is payable quarterly at the 
corporate base rate effective at The First National Bank of Chicago. A 
commitment fee is payable quarterly at the rate of Vz of 1 % per annum on the 
daily unused portion of the commitments. Compensating balance arrangements 
provide that Genesco and GFC will endeavor to maintain collected funds on 
deposit in each bank which, over a calendar year, average 10% of the bank's 
commitments plus 10% of the average borrowings under the commitments. 
Genesco’s revolving credit agreement requires the Company to maintain (i) 
working capital of at least $140,300,000 plus any increase in working capital 
resulting from the sale of certain property, (ii) a current ratio of at least 2.0 to 
1, (iii) tangible net worth of at least $84,600,000 plus any net increase in 
tangible net worth resulting from the sale of certain property and operations, 
and (iv) a ratio of total liabilities, excluding subordinated debt, to tangible net 
worth, including subordinated debt, of not more than 2.75 to 1. Genesco is 
also required to maintain GFC’s Effective Net Worth at not less than 
$34,250,000 minus subsequent dividends paid. GFC is required to maintain 
(i) a ratio of indebtedness for borrowed money, excluding subordinated debt, 
to Effective Net Worth of not more than 4 to 1, and (ii) cash, certain 
investments and net receivables at least equal to 110% of total liabilities. At 
July 31, 1983 all of these requirements were met. 


Trade accounts payable 
Accrued liabilities for: 

Employee compensation 

Pensions 

Accrued taxes 

Interest 

Other 

Totals __ 


1982 


1983 


$31,980,000 


$24,595,000 


10,878,000 

6,193,000 

4,740,000 

3,291,000 

6,505,000 


11,477,000 

5,740,000 

2,731,000 

2,543,000 

5,439,000 


$63,587,000 . $52,525,000. 


At July 31, 1982 and 1983, outstanding checks drawn on certain domestic 
banks exceeded book cash balances for those banks by approximately 
$6,505,000 and $4,540,000, respectively. These amounts are included in 
accounts payable. 
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Note 7 
Long-Term 
DebS and 
Subordinated 
Commitment 


5.00% notes due August 1984 with payment of 

1982 

1983 

$2,000,000 in August 1983 

$ 16,000,000 

$ 14,000,000 

10.375% senior sinking fund notes due December 

1984 (less unamortized discount: 1982 —$63,000; 
1983-$6,000) 

40,083,000 

6,725,000 

15.25% senior sinking fund notes due December 

1994 (less unamortized discount of $569,000) 

-0- 

11,399,000 

14.25% senior sinking fund notes due December 

1994 (less unamortized discount of $2,017,000) 

-0- 

16,429,000 

6.50% convertible subordinated debentures (Series 

A) due April 1987; convertible into common stock 
at $41.67 per share 

1,467,000 

1,895,000 

6 50% convertible subordinated debentures (Series 

B) due December 1987; convertible into common 
stock at $45.45 per share 

4,597,000 

4,839,000 

5.25% first mortgage notes (Series A) due April 1, 

1989 (less unamortized discount: 

1982-$735,000; 1983-$451,000) with 
quarterly principal and interest payments of 
$171,000 

4,094,000 

2,920,000 

8.25% senior notes of GFC due March 1988 with 
annual payments of $4,000,000 

24,000,000 

20,000,000 

10.50% senior notes of GFC due December 1991 
with annual payments of $3,000,000 

30,000,000 

27,000,000 

8.75% senior subordinated notes of GFC due March 
1988 with annual payments of $1,000,000 

6,000,000 

5,000,000 

Subordinated commitment with respect to the 5.50% 
guaranteed (subordinated) debentures due March 

1988 of a foreign finance subsidiary with annual 
payments of $700,000 

11,500,000 

10,800,000 

Other 

204,000 

72,000 

Total long-term debt less unamortized debt discount 

137,945,000 

121,079,000 

Current portion 

(16,399,000) 

(11,163,000) 

Totals 

$121,546,000 

$109,916,000 


In 1983 the Company exchanged $11,968,000 of 15.25% Senior Sinking Fund Notes and 
$18,446,000 of 14.25% Senior Sinking Fund Notes plus warrants to purchase shares of the 
Company’s common stock for $30,414,000 (82%) of previously outstanding 10.375% Senior 
Sinking Fund Notes. The Company realized a gain of $1,001,000 ($.07 per common share) 
on the transaction. 

Long-term debt maturing during each of the five years ending July 31 is as follows: 

1984-$11,163,000; 1985-$27,865,000; 1986-$9,182,000; 1987-$11,129,000; and 
1988-$24,473,000. 

Certain debt agreements require the Company and its consolidated subsidiaries (excluding 
finance subsidiaries) to maintain working capital at least equal to 150% of Consolidated Funded 
Indebtedness. GFC is required to maintain Adjusted Net Worth (stockholder’s equity less 
deferred note expense) of not less than $22,500,000 and Eligible Net Assets (cash, certain 
investments and net receivables) of not less than 110% of total liabilities. The Company has 
agreed to maintain GFC’s Adjusted Net Worth (stockholder’s equity less deferred note 
expense) at not less than $22,500,000 and GFC’s earnings before taxes and fixed charges at 
not less than 1.5 times fixed charges. At July 31, 1983 all of the above requirements were 
met. 
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Capital Leases 

Future minimum lease payments under leases capitalized at July 31, 1983, 


together with the present value of the minimum lease payments, 

, follow: 


Fiscal Year 



1984 

$ 6,781,000 


1985 

6,264,000 


1986 

6,042,000 


1987 

5,113,000 


1988 

4,199,000 


Later years 

33.153,000 


Total minimum payments 

61,552,000 


Amount representing interest 

(29,766,000) 


Present value of minimum payments 

31,786,000 


Current portion 

(3,370,000) 


Total 

$28,416,000 


Minimum payments have not been reduced by minimum sublease rentals of 


$3,438,000 due in the future under noncancelable subleases. 

They also do 


not include contingent rentals which may be paid under certain retail store 
leases on the basis of a percentage of sales in excess of stipulated amounts. 


Contingent rentals are immaterial. 



Operating Leases 



Rental expense under operating leases of continuing operations for the three 


years ended July 31 was as follows: 



1981 1982 

1983 


Minimum rentals $19,925,000 $23,875,000 

$27,554,000 


Contingent rentals 5,786,000 5,486,000 

5,015,000 


Sublease rentals (1,224,000) (1,198,000) 

(635,000) 


Totals $24,487,000 $28,163,000 

$31,934,000 


Minimum rental commitments payable in future years under noncancelable long- 


term leases of continuing operations are as follows: 



Fiscal Year 

1984 

$ 24,195,000 


1985 

23,682,000 


1986 

19,511,000 


1987 

15,055,000 


1988 

13,643,000 


Later years 

49,604,000 


Total 

$145,690,000 



Minimum payments have not been reduced by minimum sublease rentals of 
$1,097,000 due in the future under noncancelable subleases. In addition to 
minimum rentals, some leases provide for the Company to pay real estate 
taxes and other expenses and, in many cases, contingent rentals based on 
sales. Approximately 30 percent of the Company's leases contain renewal 
options. 
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Note 9 
Provision for 
Discontinued 
Operations 


In prior years the Company adopted programs to restructure or divest various 
operations. These divestments are now essentially completed except for 
certain payments (principally long-term lease and pension payments) expected 
to continue into future periods for which provision has been made in the 
consolidated balance sheet. Net gains or losses realized from disposition of 
properties of discontinued operations are credited to or charged against the 
provision for discontinued operations. 

On May 31, 1983 the Company sold substantially all the assets of its 
Haywood division, manufacturers of jeans and casual slacks. The sale resulted 
in a loss of $3,351,000 which has been recorded in the 1983 financial 
statements. 


Transactions affecting the total current and long-term provision for each of the 
years ended July 31 are: 



1981 

1982 

1983 


Balance at beginning 
of year 

Additional provision 
for future losses 
Excess provision 
restored to income 
Other costs 

$24,201,000 

23,000 

-0- 

(2,575,000) 

$21,649,000 

595,000 

(663,000) 

(1,600,000) 

$19,981,000 

1,324,000 

(299,000) 

(1,110,000) 


Balance at End of 
Year 

$21,649,000 

$19,981,000 

$19,896,000 



Proceeds (before reduction for related expenses) from divestment of 
discontinued operations were: 1981—$30,281,000; 1982—$20,826,000; and 
1983—$2,143,000, respectively. 


Note 10 

Redeemable Preferred Stock and Other Capital Stock 


Redeemable Preferred Stock 






Issued at July 31 






Shares 

Amounts 
in thousands 

Common 

No. 

of 

Class 

Authorized 

1982 

1983 

1982 

1983 

Ratio 

Votes 

$4.50 Cumulative Convertible Preferred 

10,967 

11,965 

10,967 

$1,197 

$1,097 

4.00 


Subordinated Cumulative Convertible Preference 







$6.00 Series B 

161,981 

5,092 

814 

509 

81 

2.40** 

2 

$6.00 Series C 

269,291 

2,638 

211 

264 

21 

2.20* * 

2 

Subordinated Serial Preferred (Cumulative) 








$3.78 Series 2 

395,626 

165,436 

165,436 

10,091 

10,423 

— 

1 

$4.75 Series 5 

122,500 

98,474 

98,474 

9,847 

9,847 

1.61 

1 

Total Redeemable Preferred Stock 




$21,908 

$21,469 




• The $4.50 Preferred Stock has no voting rights * * Also exchangeable for $100 principal amount of 

unless the Company is in arrears with respect to 6.50% Convertible Subordinated Debentures, 

mandatory redemption requirements or is four 
quarters in arrears with respect to the payment 
of dividends. 
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Cumulative Convertible Preferred Stock: 

Stated value—$100 per share; liquidation value—$100 per share plus 
accumulated dividends; optional redemption price—$100 per share. The 
Company is required to redeem 998 shares each December 31 at $100 per 
share. Shares which have been purchased or otherwise acquired by the 
Company may be credited against the required redemption. 


Subordinated Cumulative Convertible Preference Stock: 

Stated value and redemption price for each series —$100 per share; liquidation 
value for each series —$100 per share plus accumulated dividends. The 
Company is required to redeem the Series B shares on December 31, 1987 
and the Series C shares on June 30, 1996, both at $100 per share. 


Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption values for Series 2 and 5 —$63 and $100, respectively; 
liquidation values for Series 2 and 5—$63 and $100, respectively, plus 
accumulated dividends. At July 31, 1983 the Company was in arrears with 
respect to mandatory redemptions of Series 2 and 5 in the amounts of 
$10,423,000 and $9,800,000, respectively, plus accumulated dividends. The 
liquidation value and the redemption price of Series 2 increase by $2 each 
calendar year. The annual dividend rate with respect to Series 2 is 6% of the 
then prevailing redemption price. 


Non-Redeemable Preferred Stock 


Issued at July 31 



Shares 


Shares 

in 

Amounts 

thousands 

Common 

Convertible 

No. 

of 

Class 

Authorized 

1982 

1983 

1982 

1983 

Ratio 

Votes 

$4.25 Series A Subordinated 

Cumulative Convertible Preference 

68,943 

600 

600 

$ 60 

$ 60 

- 

3 

Subordinated Serial Preferred (Cumulative) 

$2.30 Series 1 

131,826 

89,286 

89,286 

3,571 

3,571 

.83 

1 

$4.75 Series 3 

105,875 

80,058 

80,058 

8,006 

8,006 

2.11 

2 

$4.75 Series 4 

103,000 

65,648 

65,648 

6,565 

6,565 

1.52 

1 

$1.50 Subordinated Cumulative Preferred 

5,000,000 

105 

105 

3 

3 

- 

1 

Employees’ Subordinated Convertible 

Preferred 

JotaJ Non-Redeemable Preferred Stock 

5,000,000 

929,616 

929,616 

27,889 

$46,094 

27,889 

$46,094 

1.00* 

1 


• Also convertible into one share of Subordinated Cumulative Preferred Stock. 


$4.25 Series A Subordinated Cumulative Convertible Preference 
Stock: 

Stated value and redemption price —$100 per share; liquidation value —$100 
per share plus accumulated dividends 

Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption values for Series 1 are $40 per share and for Series 3 and 4 
are each $100 per share; liquidation values for Series 1 — $40 per share, plus 
accumulated dividends and for Series 3 and 4—$100 per share, plus accumulated 
dividends 
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$1.50 Subordinated Cumulative Preferred Stock: 

Stated and liquidation values and redemption price — $30 per share. 

Employees’ Subordinated Convertible Preferred Stock: 

Stated and liquidation values—$30 per share. Shares are not redeemable. 

Common Stock 

Common stock ($1 par value). Authorized 20,000,000 shares; issued: July 
31, 1982-14,815,398 shares; July 31, 1983-14,908,085 shares. There 
were 486,863 shares held in the treasury at July 31, 1982 and 1983 Each 
outstanding share is entitled to one vote at meetings of stockholders. At July 
31, 1983 common shares were reserved as follows: 1,913,234 shares for 
conversion of senior securities; 684,000 shares for the Key Executives Stock 
Option Plan; and 892,927 shares for exercise of warrants. Warrants were 
outstanding at July 31, 1983 to purchase 155,087 shares of Common Stock at 
$4.49 per share expiring June 30, 1985, and to purchase 737,840 shares of 
common stock at $8 00 per share expiring February 15, 1993. 

Restrictions on Dividends and Redemptions of Capital Stock 

Under the Tennessee General Corporation Act (the “Act”), dividends may be 
paid out of unreserved and unrestricted earned surplus. The Company had an 
accumulated deficit of $27,944,000 in its earned surplus account at July 31, 

1983. Under the Act, a corporation’s earned surplus is restricted to the extent 
earned surplus is used as a measure of its right to purchase its own shares, so 
long as such shares are held in its treasury. At July 31, 1983 the Company 
held 486,863 shares of common stock in its treasury for which there was a 
restriction of $17,851,000 against its earned surplus account. 

The Act also permits the payment of dividends out of net earnings of the 
current fiscal year and the next preceding fiscal year taken as a single period. 

The Company had a net loss of $1,971,000 for the fiscal year ended July 31, 

1983. 

In addition, cumulative preferred dividends may be paid out of capital surplus if 
there is no earned surplus. The Company’s capital surplus, determined under 
the Act, was $10,679,000 at July 31, 1983. 

The Company’s charter provides as to each class of preferred stock that no 
dividends may be paid and no shares may be redeemed or otherwise acquired 
for value if there are dividend or redemption arrearages on any senior or 
equally ranked stock. The order of seniority of the various classes is as 
follows: $4.50 cumulative convertible preferred; $4.25 Series A; $6.00 Series 
B; $6.00 Series C; $2.30 Series 1 and $3.78 Series 2; $4.75 Series 3; $4.75 
Series 4; $4.75 Series 5; $1.50 subordinated cumulative preferred; and 
employees’ subordinated convertible preferred. 

The Company’s revolving credit agreement effectively limits dividends and 
acquisitions of capital stock after July 31, 1983, with certain exceptions, to 50 
percent of consolidated net earnings after July 31, 1983 plus the net proceeds 
from the sale of capital stock after July 31, 1983, minus the sum of $350,000. 

The principal exceptions are fixed dividends and mandatory redemptions of 
$4.50 cumulative convertible preferred stock, $4.25 Series A stock, $6.00 
Series B stock and $6.00 Series C stock and the acquisition of shares of 
Series B and C stock in exchange for 6.50% convertible subordinated 
debentures due 1987. 

The note agreement relating to the Company’s 5% notes due August 1984 
prohibits dividends and redemptions with certain exceptions unless, after giving 
effect to the dividend or redemption, certain financial tests are met. The 
principal exceptions are (i) fixed dividends on and mandatory redemptions of 
$4.50 cumulative convertible preferred stock, $4.25 Series A stock, $6.00 
Series B stock and $6.00 Series C stock up to an aggregate of $157,912 each 
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calendar year and (ii) the acquisition of shares of Series B and C stock in 
exchange for 6.50% convertible subordinated debentures. The financial tests, 
each of which must be met after giving effect to the dividend or redemption, are 
(a) the aggregate of all dividends and redemptions after July 31, 1983 is 
effectively limited to the sum of $10,291,000, plus 75% of the Consolidated 
Net Income or less 100% of the Consolidated Net Loss after July 31, 1981, 
plus the net proceeds from the sale or exchange of shares of the Company’s 
capital stock after July 31, 1981, (b) the aggregate of all dividends and 
redemptions after July 31, 1983 is limited to Consolidated Net Income (minus 
any deficit) after July 31, 1983, plus the net proceeds from the sale or 
exchange of shares of the Company’s capital stock after July 31, 1983, minus 
the sum of $2,381,000, (c) Consolidated Net Tangible Assets must be at least 
275% of Consolidated Funded Indebtedness, and (d) Consolidated Net 
Current Assets must be at least 200% of Consolidated Funded Indebtedness. 

At July 31, 1983 there was a deficit of $2,381,000 in the stockholders’ equity 
account available for dividends and redemptions. Moreover, Consolidated Net 
Tangible Assets were only 257% of Consolidated Funded Indebtedness. 
Consolidated Net Current Assets were 209% of Consolidated Funded 
Indebtedness. 

The indenture relating to the Company’s 10.375% notes due December 1984 
effectively prohibits dividends and redemptions with certain exceptions unless, 
after giving effect to the dividend or redemption, the sum of $85,670,000 plus 
the aggregate of all dividends and redemptions after July 31, 1983 is less than 
the sum of the Consolidated Net Income after July 31, 1983, plus the net 
proceeds from the sale or exchange of shares of the Company’s capital stock 
after July 31, 1983. The principal exceptions are the payment of fixed 
dividends and mandatory sinking or purchase fund payments on preferred stock 
and the acquisition of preferred stock in exchange for convertible subordinated 
debentures. At July 31, 1983 there was a deficit of $85,670,000 in the 
stockholders’ equity account available for dividends and redemptions. 

The indenture relating to the Company's 14.25% and 15.25% notes due 
December 1994 effectively prohibits dividends and redemptions with certain 
exceptions unless, after giving effect to the dividend or redemption, the 
aggregate of all dividends and redemptions after January 31, 1983 is less than 
the sum of Consolidated Net Income after January 31, 1983 plus the net 
proceeds from the sale or exchange of the Company’s capital stock after 
January 31, 1983. The principal exceptions are the payment of fixed 
dividends mandatory sinking or purchase fund payments on preferred stock and 
the acquisitions of preferred stock in exchange for convertible subordinated 
debentures. At July 31, 1983 there was an excess of $1,479,000 in the 
stockholders' equity account available for dividends and redemptions. 
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Genesco was in arrears at July 31, 1983 with respect to dividends payable on 
the following classes of preferred stock: 




Arrearage at July 31, 


Date Dividends 


1983 

Class of Stock 

Paid to 

Per Share 

Aggregate 

$2.30 Series 1 

January 31, 1975 

$19.55 

$ 1,745,541 

$3.78 Series 2 

January 31, 1975 

32.13 

5,315,459 

$4.75 Series 3 

January 31, 1975 

40.38 

3,232,342 

$4.75 Series 4 

January 31, 1975 

40.38 

2,650,538 

$4.75 Series 5 

January 31, 1975 

40.38 

3,975,888 

$1.50 Subordinated 

January 31, 1975 

12.75 

1,338 

Total 



$16,921,106 


Changes in the Shares of the Company’s Capital Stock 


Issued at July 31, 1980 
Redemption of $4.50 Preferred 
Issuances 

Issued at July 31, 1981 
Settlement of lawsuits 
Redemption of $4.50 Preferred 
Exchanged for debentures 
Treasury shares retired 
Issued at July 31, 1982 
Settlement of lawsuits 
Redemption of $4 50 Preferred 
Exchanged for debentures 
Options and warrants exercised 
Issued at July 31, 1983 
Less treasury shares 
Outstanding at July 31. 1983 


Common 

Stock 

13.108.123 
- 0 - 

35,000 

13.143.123 
1,672,275 

- 0 - 

- 0 - 

- 0 - 

14,815,398 

(14) 

- 0 - 

-0- 

92,701 

14,908,085 

486,863 

14,421.222 


Preferred 

_Stock 

1,931,366 

(3,992) 

_6 

1,927,380 

(167,458) 

(998) 

(6,469) 

(303,537) 

1,448,918 

- 0 - 

(998) 

(6,705) 

_- 0 - 

1,441,215 

_- 0 - 

1,441,215 


Income tax expensejs com pos ed of the following: 



1981 

1982 

1983 

Continuing operations: 

U.S. federal 

$7,485,000 

$ -0- 

$ -0- 

Canadian—operations 

5,144,000 

3,195,000 

1,492,000 

—withholding taxes: 

Current 

244,000 

463,000 

417,000 

Deferred 

-0- 

2,500,000 

567,000 

State 

477,000 

694,000 

184,000 

Total continuing operations 

13,350,000 

6,852,000 

2,660,000 

Discontinued operations 

(990,000) 

-0- 

-0- 

Total income faxes 

12,360,000 

6,852,000 

2,660,000 

Extraordinary credit — U.S. 

federal 

(6,495,000) 

-0- 

-0- 

Total Income Tax Expense 

$5,865,000 

$6,852,000 

$2,660,000 


The U.S. tax provision on 1981 operating results is offset by the extraordinary 
credit which reflects utilization of net operating loss carryforwards resulting from 
losses incurred by U.S. operations in prior years. 
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Canadian withholding taxes for 1982 and 1983 include provisions of 
$2,500,000 and $567,000, respectively, which will become payable upon the 
expected repatriation of certain Canadian earnings. No provision has been 
made for the balance of accumulated Canadian earnings because the Company 
considers these earnings to be permanently reinvested in Canada. 

The Company has net operating loss carryforwards available to offset future 
U.S. taxable income as follows: 


Expiration Date 


Amount 


July 31, 1992 
July 31, 1993 
July 31, 1996 
July 31, 1998 


$ 7,303,000 
18,410,000 
10,047,000 
4,342,000 


Total Net Operating Loss Carryforwards $40,102,000 


The Company has recorded for financial statement purposes losses and 
expenses amounting to $51,563,000 which will be deductible for federal 
income tax purposes in future years. These include pension expense, accounts 
receivable transactions and provisions for discontinued operations. 


Expense of the Company's pension plan, computed in accordance with the 
minimum funding standards of the Employee Retirement Income Security Act, 
amounted to $4,796,000 in 1981; $5,235,000 in 1982; and $4,656,000 in 
1983. Accumulated plan benefits and plan net assets as of December 31, 
1981 and December 31, 1982 (the date of the most recent actuarial 
valuation) are presented below: 


1981 1982 

Actuarial present value of 
accumulated plan benefits 
Vested 
Nonvested 

Totals 

Net Assets Available for 
Benefits 

The weighted average assumed rate of return used each year in determining 
the actuarial present value of accumulated plan benefits was eight percent. 

The information presented above does not include amounts applicable to 
discontinued operations, as the liability for such future pension costs is included 
in the provision for discontinued operations (Note 9). 

The Company also contributes to a multiemployer pension plan covering most 
hourly-paid employees of the Company's tailored clothing operations. Actuarial 
calculations have not been made to determine the Company’s portion of the 
excess of the actuarial present value of accumulated plan benefits over the net 
assets of the plan available for such benefits. 


$78,293,000 

1,154,000 

$79,447,000 


$80,299,000 

1,265,000 

$81,564,000 
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1983 


Notes to Consolidated 
Financial Statements 


Note 13 

Employee Stock 
Plans 


The stockholders of the Company have approved several stock option and 
purchase plans enabling employees to purchase shares of common or 
employees’ preferred stock. These are the Key Executives Stock Option Plan, 
under which key executive employees, selected by the Compensation 
Committee of the Board of Directors, may be granted stock options, and 
Employees' Incentive Plans A and B. 

Activity under the Key Executives Stock Option Plan was as follows: 


Options outstanding at beginning of period 
Options granted 
Options exercised 
Options expired 

Options outstanding at end of period 
Shares reserved for future options 

To tal S ha res Reserved _ ___ 


1982 1983 

248.500 233,500 

0 85,000 

-0- (9,500) 

(15.000) . (8,000) 

233.500 301,000 

460,000 . .383,000 . 

693.500 884,000 


The options outstanding at July 31, 1983 were held by 23 individuals as follows: 


Expiration Date 

Shares 
Subject 
to Option 

Option 

Price 

Options 
Exercisable 
as of 
July 31, 1983 

November 30, 1985 

68,000 

$5.13 

68,000 

April 9, 1990 

75,000 

3.00 

56,250 

October 20, 1990 

50,500 

4.75 

20,500 

November 2, 1990 

7,500 

5.00 

3,750 

July 21, 1991 

15,000 

8.50 

7,500 

October 27, 1992 

85,000 

4.63 . 

-0- 

Totals _ 

301,000 


156,000 


Payments on Employees’ Incentive Plans A and B stock purchase accounts 
have been indefinitely deferred. Employee stock purchase accounts under all 
stock purchase plans amounted to $17,849,000 and $17,584,000 at July 31, 
1982 and 1983, respectively, and were secured at July 31, 1983 by 810,736 
employees’ preferred shares and 23,748 common shares. No further sales of 
shares under plans A and B are contemplated. 


Nofte 14 The Company, GFC and certain former employees of the Company are co- 

Pending Legal defendants in a class action brought in 1970 on behalf of shareholders of a 

Proceedings former customer of the Company against the former customer and others. The 

complaint alleges violations of the Federal securities laws and that the 
Company and GFC were “controlling persons" of the former customer and are 
thereby liable for its actions. The Company is a defendant in other litigation 
involving routine matters incidental to its business. In the opinion of 
management, the ultimate disposition of pending litigation will not have a 
materially adverse effect on the consolidated financial statements. 
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1983 


Notes to Consolidated 
Financial Statements 


Note 15 The business segment information for 1981 and 1982 has been reclassified to report the 

Business Segment Company’s hosiery operation in the men’s apparel segment rather than the footwear segment. 
Information Divested operations consist of the Haywood division which was sold in May 1983 and the Baron's 

division for which the Company has entered into an agreement to sell. 


Sales to Unaffiliated _ _ 

Customers: Footwear: 

1981 

1982 

1983 

Shoes and accessories: 




Retail: 




U.S.A. 

$146,851,000 

$158,250,000 

$172,328,000 

Canada 

64,314,000 

62,438,000 

72,408,000 

Total retail 

211,165,000 

220,688,000 

244,734,000 

Wholesale and manufacturing: 




U.S.A. 

165,901,000 

162,269,000 

143,017,000 

Canada 

25,721,000 

22,523,000 

18,099,000 

Total wholesale and 




manufacturing 

191,622,000 

184,792,000 

161,116,000 

Raw materials 

51,417,000 

45,873,000 

42,310,000 

Total footwear 

454,204,000 

451,353,000 

448,160,000 

Men's apparel: 




Tailored clothing 

114,228,000 

130,281,000 

119,849,000 

Hosiery 

29,379,000 

30,663,000 

31,709,000 

Total men’s apparel 

143,607,000 

160,944,000 

151,558,000 

Divested operations 

64,679,000 

52,508,000 

40,043,000 

Totals 

$662,490,000 

$664,805,000 

$639,761,000 

Intersegment sales are made at prices comparable to sales to unaffiliated customers and are not 

significant in amount. 




Pretax Earnings — 

(Loss): Footwear: 

1981 

1982 

1983 

Shoes and accessories: 




Retail: 




U.S.A. 

$ 10,730,000 

$ 5,890,000 

$ 7,225,000 

Canada 

6,034,000 

4,024,000 

3,919,000 

Total retail 

16,764,000 

9,914,000 

11,144,000 

Wholesale and manufacturing: 




U.S.A. 

6,472,000 

(2,779,000) 

585,000 

Canada 

Total wholesale and 

3,647,000 

2,311,000 

1,364,000 

manufacturing 

10,119,000 

(468,000) 

1,949,000 

Raw materials 

7,771,000 

5,506,000 

4,324,000 

Total footwear 

34,654,000 

14,952,000 

17,417,000 

Men's apparel 

12,582,000 

13,604,000 

6,198,000 

Interest expense 

(13,431,000) 

(13,699,000) 

(14,591,000) 

Corporate expenses 

Divested operations: 

(9,247,000) 

(6,490,000) 

(5,887,000) 

Operating profit (loss) 

1,540,000 

(416,000) 

(98,000) 

Loss on divestiture 

-0- 

-0- 

(3,351,000) 

Totals 

$ 26,098,000 

$ 7,951,000 

$ (312,000) 
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Note 15 


1981 

1982 

1983 

Business Segment 

Information, 

Continued 

Assets: 

Footwear: 

Retail: 





U.S.A. 

Canada 

$ 57,228,000 
24,912,000 

$ 56,793,000 
24,327,000 

$ 55,590,000 
24,630,000 


Total retail 

82,140,000 

81,120,000 

80,220,000 


Wholesale and manufacturing: 
U.S.A. 

Canada 

81,459,000 

10,717,000 

72,400,000 

7,410,000 

65,992,000 

6,611,000 


Total wholesale and 
manufacturing_ 

92,176,000 

79,810,000 

72,603,000 


Raw materials 

_18,172,000 

17,594,000 

_15,222,000_ 


Total footwear 

_192,488,000 

178,524,000 

168,045,000 


Men’s apparel 

Corporate assets 

Divested operations 

111,810,000 
43,605,000 
_ 31,746,000 

115,163,000 

37,315,000 

25,269,000 

99,412,000 
49,018,000 
_10,320,000_ 


Totals 

$379,649,000 

$356,271,000 

$326,795,000 


Depreciation and amortization- 
Footwear 

Men’s apparel 

Corporate 

Divested operations 

$ 6,395,000 

1,676,000 
1,435,000 
1,102,000 

$ 6,647,000 

2,029,000 
1,182,000 
696,000 

$ 7,244,000 

2,140,000 
1,324,000 
811,000_ 


Totals 

$ 10,608,000 

$ 10,554,000 

$ 11,519,000 


Additions to plant, equipment 
and capitalized lease rights: 

Footwear $ 11,809,000 $ 11,210,000 $ 6,479,000 

Men’s apparel 5,216,000 2,519,000 10,081,000 

Corporate 483,000 2,116,000 448,000 

Divested op erations_ 1,4 5 6,000 _1 ,431,0 00_ 1, 129 ,000 

Totals $ 18,964,000 $ 17,276,000 $ 18,137,000 
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Note 16 


3 Months 

3 Months 

3 Months 

3 Months 

Fiscal 

Quarterly 

Financial 

Information 

Net sales 

October 

January 

April 

July 

Year 



(Unaudited) 

1983 

$167,195 

$164,482 

$154,222 

$153,862 

$639,761 

1982 

182,328 

167,582 

155,929 

158,966 

664,805 


1981 

165.924 

159,111 

165,543 

171,912 

662,490 


Gross margin 

1983 

$ 52,491 

$ 56,212 

$ 49,623 

$ 53,393 

$211,719 


1982 

62,141 

58,371 

48,106 

49,246 

217,864 


1981 

55,149 

55,584 

55,000 

52,680 

218,413 


Pretax earnings (loss) 

1983 

$ (2,180) 

$ 2,239 

$ (6,100) 

$ 5,729 

$ (312) 


1982 

8,746 

4,715 

(4,790) 

(720) 

7,951 


1981 

8.884 

8,773 

5,183 

3,258 

26,098 


Earnings (loss) before 







discontinued operations and 
extraordinary credits 







1983 

$ (2,873) 

$ 785 

$ (6,101) 

$ 5,217 

$ (2,972) 


1982 

4,560 

2,127 

(1,702) 

(3,886) 

1,099 


1981 _ 

4,668 

4.228 

2.203 

1 1 .649 

12,748. 


Earnings (loss) before 
extraordinary credits 

1983 

$ (2,873) 

$ 785 

$ (6,101) 

$ 5,217 

$ (2,972) 


1982 

4,560 

2,127 

(1,702) 

(3,886) 

1,099 


1981 

3,488 

4,228 

2,203 

1,649 

11,568 


Net earnings (loss) 

1983 

$ (2,873) 

$ 785 

$ (5,100) 

$ 5,217 

$ (1,971) 


1982 

7,130 

3,125 

(5,270) 

(3,886) 

1,099 


198. 

5.040 

6,850 

3.629 

.........,2,544 

18,063 


Primary earnings (loss) per 







common share (after 
preferred dividend 
requirements): 







Before discontinued operations 
and extraordinary credits 

1983 

$(.23) 

$ .01 

$(.46) 

$ .32 

$(.36) 


1982 

$ .29 

$ .09 

$(.19) 

$(.32) 

$(.09) 


1981 

Before extraordinary credits 

$ .31 

$ .26 

$ .11 

$ .07 

$ .75 


1983 

$(.23) 

$ .01 

$(.46) 

$ .32 

$(.36) 


1982 

$ .29 

$ .09 

$( 19) 

$(.32) 

$(.09) 


1981 

Net earnings (loss) 

$ .21 

$ .26 

$ .11 

$ .07 

$ .65 


1983 

$(.23) 

$ .01 

$(.39) 

$ .32 

$(.29) 


1982 

$ .49 

$ .17 

$(.47) 

$(.32) 

$(.09) 


1981 

$ .34 

$ .47 

$ .22 

$ .14 

$1.16 


All figures are in thousands except amounts per share. 
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Note 17 

Supplementary 

Financial 

Information 

Adjusted for 

Changing Prices 

(Unaudited) 


In accordance with Statement of Financial Accounting Standards No. 

33 —“Financial Accounting and Changing Prices"—the financial information 
presented below illustrates the estimated effects of inflation. The two methods 
required by Statement 33 are based on assumptions and estimates having 
limitations due to the subjective nature of the estimating process. Since the 
methods used have limitations and are experimental, this information should be 
viewed with caution and not viewed as indicative of future financial results of 
the Company. 

Under Statement 33, only cost of goods sold and depreciation expense are 
required to be adjusted in determining income from operations. Supplementary 
data on changing prices is based upon historical financial statements adjusted 
for (1) general inflationary factors (constant dollar method) and (2) changes 
in specific prices (current cost method). 

Supplementary data on a constant dollar basis is expressed in average dollars 
and reflects adjustments that have occurred in the purchasing power of the 
dollar as measured by the Consumer Price Index for All Urban Consumers 
(CPI-U). In accordance with Statement 33, net sales and all expenses (other 
than cost of goods sold, depreciation and amortization expense) are assumed 
to have occurred proportionately in relation to the changing CPI-U over the 
course of the year, so that these income statement items are deemed to be 
stated in average 1983 dollars in the primary finanical statements and require 
no adjustment in the constant dollar statement. Constant dollar amounts do not 
represent appraised values or any other measure of current value. 

The current cost of inventories represents the cost of purchasing such inventory 
at year-end prices. Cost of goods sold under the current cost method 
represents estimated prices in effect at date of sale. The current cost of 
property, plant, and equipment and the related depreciation expense and gains 
or losses on sale of property are estimates of what the Company's existing 
assets would cost at July 31, 1983. Depreciation expense was calculated 
using the same methods and rates of depreciation as used in the historical 
financial statements. Indexing was used in estimating the current cost 
amounts. These values represent the estimated current costs of existing 
assets and do not consider technological improvements and efficiencies 
associated with the normal replacement of productive capacity. 

Statement 33 prohibits the modification of income tax expense for any timing 
differences, allocations or adjustments that may result from applying the 
different methods in preparing the supplementary data. 

The gain from the decline in purchasing power of net monetary liabilities is 
derived from the concept that during inflationary periods the purchasing power 
of amounts owed decreases. Net monetary assets (or liabilities) include cash, 
claims to cash and amounts owed, which are fixed in terms of number of 
dollars to be received or paid. The gain is calculated by measuring the 
increase in purchasing power for the year attributable to general inflation, 
having taken into account net balances of monetary liabilities at the beginning 
and end of the year and transactions for the year. This is not a realized gain 
and does not represent funds available for dividends and capital. 

Losses adjusted for general inflation and specific prices do not include any 
effect for the accumulated excess of constant dollar and current cost property, 
plant and equipment over historical cost, or the gain from decline in purchasing 
power of net monetary liabilities. Therefore, net losses adjusted for general 
inflation and specific prices reflect the penalty for inflated depreciatior, 
inventory cost and losses on sale of property without the benefit from either the 
inflated value of assets or the increasing value of net monetary liabilities. 
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Note 17 
Supplementary 
Financial 
Information 
Adjusted for 
Changing Prices 
(Unaudited), 
Continued 


The statement of consolidated earnings adjusted for changing prices for the year 
ended July 31, 1983 follows: 


As Included in 

Adjusted for 

Adjusted for Changes 

In Average 1983 Dollars 

the Primary 

General 

in Specific Prices 

In Thousands 

Statements 

Inflation 

(Current Costs) 

Net sales 

$639,761 

$639,761 

$639,761 

Cost of goods sold 

423,893 

426,422 

424,631 

Depreciation and 




amortization 

11,519 

16,660 

16,071 

Other operating expenses 

189,225 

189,225 

189,225 

Interest expense 

14,591 

14,591 

14,591 

Other income 

2,580 

2,580 

2,580 

Gain (loss) on sale of 




properties 

(74) 

(2,698) 

(2,648) 

Operating income (loss) 

3,039 

(7,255) 

(4,825) 

Provision for divested 




operations 

(3,351) 

(5,541) 

(5,713) 

Pretax loss 

(312) 

(12,796) 

(10,538) 

Income taxes 

2,660 

2,660 

2,660 

Earnings before 




extraordinary gain on 




extinguishment of debt 

(2,972) 

(15,456) 

(13,198) 

Extraordinary gain on 




extinguishment of debt 

1,001 

1,001 

1,001 

Net loss 

$ (1,971) 

$(14,455) 

$(12,197) 

Other Snformation 

Purchasing power gain 




from holding net 




monetary liabilities 




during the year 


$ 2,583 

$ 2,583 

Increase in specific prices 




(current costs) of 




inventories and property, 




plant and equipment 




held during the year* 



$ 7,515 

Less effect of increase in 




general price level 




(constant dollar) 



6,814 

Increase in current costs 




over increase in the 




constant dollar level 



$ 701 


* On July 31, 1983 the current cost of inventory was $127,904 and the 
current cost of property, plant and equipment, net of accumulated depreciation 
was $124,915. 


The information included in the five-year comparison of selected supplementary 
financial data adjusted for the effects of general inflation is expressed in 
average 1983 constant dollars. As required, net sales and market price per 
common share at year-end, are presented for each of the five years shown, 
with earnings (loss) before discontinued operations and the gain in purchasing 
power of net amounts owed being presented for 1980-1983. Net assets at 
year-end are preferred stocks, common stocks and other stockholders’ equity 
as reported in the primary financial statements, adjusted to reflect the excess of 
the constant dollar and current cost amounts for inventory and property, plant 
and equipment over the respective historical /nominal dollar amounts. 
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Note 17 
Supplementary 
Financial 
Information 
Adjusted for 
Changing Prices 
(Unaudited), 
Continued 


The five-year comparison of selected supplementary financial data adjusted for 
the effects of changing prices for the years ended July 31 follows: 


In Average 1983 Dollars 

1979 

1980 

1981 

1982 

1983 

Net Sales 

$ 942,386 

$ 799,085 $ 

745,491 $ 

691,078 $ 

639,761 

Historical Cost Information 
Adjusted for General 
Inflation: 

Loss before discontinued 
operations 

Per share data — primary 
Net assets at year-end 


(25,658) 

(2.34) 

147,889 

(11,627) 

(1.20) 

158,503 

(15,872) 

(139) 

148,962 

( 15 , 456 ) 

( 1 . 23 ) 

134,470 

Current Cost Information: 
Earnings (loss) before 
discontinued operations 


(4,231) 

5,919 

(6,196) 

( 13 , 198 ) 

Per share data—primary 


(65) 

.18 

(65) 

( 1 . 07 ) 

Increase (decrease) in 
specific prices of 
inventories and 
properties over 
increase in the general 
price level 


(191) 

(4,877) 

(9,447) 

701 

Net assets at year-end 


137,895 

151,697 

138,859 

130,044 

Other Information: 

Purchasing power gain 
from holding net 
monetary liabilities 
during the year 


31,033 

17,346 

8,444 

2,583 

Market price per common 
share at year-end 

5.89 

4.60 

11.06 

4.03 

8.25 

Average consumer price 
index 

207.1 

235.1 

261.8 

283.4 

294 . 6 * 


All figures are in thousands except amounts per share and price index. 
* Estimated average. 
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Review of Operating Results 
and Financial Condition 


Results of Operations 
Year Ended July 31, 1983 

The Company had a pretax loss of $312,000 in 
1983 compared to pretax earnings of $7,951,000 
last year, a reduction of $8,263,000. Included in 
the 1983 results was a loss of $3,351,000 on the 
sale of the Haywood division, manufacturers of 
jeans and casual slacks, and a $7,406,000 decline 
in the Company’s tailored clothing operations. The 
Company believes its business in general was 
adversely affected by the depressed business 
environment in the U.S. and Canada in which the 
Company operated in fiscal 1983. In December 
1982, the Company began to experience an 
improvement in retail sales in the U.S. which has 
continued. As the economy improved, the Company 
also began to experience in the fourth quarter some 
improvement in wholesale orders compared to last 
year for both footwear and men’s apparel, although 
this improvement has not been experienced by all 
sales divisions. Retail sales in the Company’s 
Canadian operations also began to improve in the 
fourth quarter, in the fourth quarter, the Company 
recorded its first improvement in quarterly pretax 
earnings in two years (compared to the comparable 
quarters of prior years), reporting pretax earnings 
of $5,729,000 compared to a loss of $720,000 
last year, an improvement of $6,449,000. The 
fourth quarter improvement occurred throughout the 
Company's U. S. and Canadian footwear 
operations. However, the improvement in fourth 
quarter results is not necessarily indicative of future 
results. 

U.S. retail footwear operations generated pretax 
earnings of $7,225,000 compared to $5,890,000 
last year. Net sales increased $14,078,000 (9%), 
and unit sales increased 5%. The increase in 
earnings is due primarily to increased sales and to a 
lesser degree improved gross margin. 

Canadian retail footwear earnings declined 
$105,000 (3%). Increases in retail store rent, 
selling salaries (principally in leased department 
operations) and other store related expenses 
contributed to the decline. Sales increased 
$9,968,000 (16%), primarily a result of the 
addition of 32 leased departments in a chain of 
discount stores. 

U.S. wholesale footwear operations produced pretax 
earnings of $585,000 compared to a pretax loss of 
$2,779,000 last year. The improvement in 
earnings is attributed to significant improvements in 
results of the private label and another wholesale 
division and in manufacturing operations. The 
decision last year to discontinue the Easy Street 
and Cover Girl lines of women's shoes reduced the 


losses of these lines from $1,499,000 last year to 
$117,000 this year. Sales were $19,252,000 
(12%) less than last year. Unit sales decreased 
13%. The discontinued Easy Street and Cover Girl 
lines accounted for $11,492,000 of this sales 
decline. Another factor in the decline in sales is the 
Company’s decision this year to reduce the amount 
of low-margin private label sales to mass 
merchandisers. 

Canadian wholesale footwear operations earned 
$947,000 (41%) less than last year. Earnings 
were adversely affected by the decline in sales, 
resulting in underabsorbed overhead. Sales 
declined $4,424,000 (20%). Although sales were 
adversely affected by economic conditions in 
Canada, approximately 65% of the sales decline is 
attributed to the closing of a wholesale division. 

Raw materials operations earned $1,182,000 
(21%) less than last year. The major reason for 
the decline in earnings is a $3,563,000 (8%) 
reduction in sales. Sales of leather and cut soles, 
particularly for military footwear and western boots, 
declined substantially this year. 

The $9,386,000 (6%) decline in sales of men’s 
apparel is attributable entirely to tailored clothing 
operations. Sales of hosiery increased slightly. 
Earnings declined $7,406,000 (54%). Earnings 
from tailored clothing operations were adversely 
affected by substantial expenses resulting from the 
consolidation of two tailored clothing divisions, by 
reduced sales and by manufacturing inefficiencies. 
Interest expense increased $892,000 (7%) 
primarily because of increased short-term 
indebtedness. Average short-term interest rates 
declined from 17.4% in fiscal 1982 to 11.5% in 
fiscal 1983. The Company is expecting an increase 
in interest expense in 1984, principally the result of 
refinancing certain issues of long-term debt. See 
“Liquidity and Capital Resources" herein. 

Year Ended July 31, 1982 

In 1982 the Company operated in a depressed 
business environment in both the United States and 
in Canada. Reduced consumer spending created 
intense competition among sellers of both footwear 
and men's apparel. While other factors discussed 
below materially contributed to the decline in earnings, 
general economic conditions were a significant factor, 
especially in the latter part of the year. 

Sales of the Company’s products were essentially 
the same in 1982 as in 1981, while pretax earnings 
decreased $18,147,000 (70%). As a percentage 
of sales, 1982 pretax earnings were 1.2% 
compared to 3.9% in 1981. The decline in pretax 
earnings occurred primarily in the footwear business 
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Review of Operating Results 
and Financial Condition, 
Continued 


which suffered a 57% decline. Men’s apparel pretax 
earnings were 8% greater than 1981. The earnings 
decline in footwear occurred in both retailing and 
wholesaling operations, although the decline was 
greater in the wholesaling and manufacturing 
operations in the U. S. 

Earnings of the Company’s retail footwear business 
declined primarily because of higher operating 
expenses in the following areas: selling salaries and 
commissions, systems development, market 
research and advertising, and base store rents. 
Earnings were also adversely affected by higher 
than normal markdowns necessary to compete for 
sales. 

The decline in the Company’s wholesale footwear 
business in the United States is attributable in part 
to the sharp industry-wide decline during 1982 of 
what was a strong western boot'business in 1981. 

A substantial industry-wide increase in 1982 in the 
pairs of non-rubber footwear imported into the 
United States also created a reduction in demand 
for footwear manufactured in the Company's U. S. 
plants. This increase in imports resulted in reduced 
earnings from underabsorbed overhead. Start-up 
costs of new ventures and increases in other 
marketing related expenses also contributed to the 
earnings decline. Canadian wholesale operations 
experienced lower earnings mainly because of 
underabsorption of overhead resulting from reduced 
manufacturing volume. 

All of the pretax earnings increase in men's apparel 
occurred in tailored clothing operations, although 
intense competition resulted in lower gross margin. 
Hosiery operations results were essentially the 
same as 1981. 

Corporate expenses for 1982 were $2.8 million less 
than 1981 and include a reduction in losses on 
sales of fixed assets, a gain on the sale of 
investment tax credits, foreign exchange gains and 
the reversal of excess provisions established in prior 
years for certain anticipated costs. 

Year Ended July 31, 1981 

Dollar sales of the Company's products increased in 
1981. Unit sales of footwear increased because of 
increased sales of private label footwear, permitting 
the Company to better utilize its manufacturing 
capacity. Both dollar sales and unit sales of men’s 
apparel declined. 

Pretax earnings increased $15.4 million primarily 
because of improvements in operating margin 
(sales less cost of sales and operating expenses) 
and reductions in interest expense. The Company’s 
U. S. footwear manufacturing and wholesale 
operations and its men’s apparel operations made 


significant contributions to the improvement in 
operating margin. These improvements are 
attributable to increased prices as well as better 
utilization of p'ant capacity. Higher prices and 
margins for U. S. footwear manufacturing and 
wholesale branded products resulted in part from a 
shift in product mix. 

Although the Company’s Canadian footwear 
operations continued to be highly profitable, their 
1981 operating margin decreased as a percentage 
of sales. A weakening Canadian economy 
prevented the Company from passing cost 
increases along to the customer. In addition, two 
chain retailers in which the Company had been 
successfully operating leased shoe departments 
went out of business, resulting in sizeable losses. 
The reduction in interest expense, during periods of 
record high interest rates, is the result of reduced 
borrowings mainly because of cash provided by the 
disposition of discontinued operations. 

Corporate expenses were up $2.9 million of which 
$1.0 million was a provision against earnings for the 
anticipated effect of a proposed settlement of 
certain litigation. 

For a discussion of the effects of inflation on the 
Company’s operations, see Note 17 to the 
Consolidated Financial Statements. 

Liquidity and CapifaE Resources 

Working capital increased $9 million in fiscal 1983 
to $163 million principally because of the sale and 
leaseback of a men’s tailored clothing plant in 
Allentown, Pennsylvania. The ratio of current assets 
to current liabilities increased from 2.5 to 3.1. Both 
accounts receivable and inventory turns increased in 
1983. 

In fiscal 1983, the Company generated cash of 
approximately $7.9 million from the sale of 
substantially all the assets of its Haywood division, 
manufacturers of jeans and casual slacks, and 
$10.4 million from the sale and leaseback of the 
tailored clothing plant referred to above. The 
Company expects to receive an additional $3.2 
million in fiscal 1984 from the Haywood sale when 
certain additional receivables are collected. The 
Company’s liquidity was also improved by the 
issuance of $30.4 million of 15.25% notes and 
14.25% notes due in 1994 in exchange for a like 
amount of 10.375% notes due in December 1984. 
Had the exchange not been made, $30.8 million of 
10.375% notes would have become a current 
liability on December 15, 1983. The $6.7 million 
remaining balance of the 10.375% notes becomes 
a current liability on that date. In addition, the $12 
million balance of the Company’s 5% notes due in 
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August 1984 became a current liability on August 1, 
1983. Reference is made to Note 5 to the 
Consolidated Financial Statements for information 
regarding working capital and other requirements of 
the Company’s revolving credit agreements. In 
fiscal 1984 the Company is anticipating capital 
expenditures to be approximately $4.0 million for 
new retail stores and renovations and $5.5 million 
for manufacturing equipment and other items. 
Required payments on long-term debt are expected 
to be $11.2 million and payments on capitalized 
lease obligations are expected to be $3.4 million. 


In fiscal 1984 and 1985, the Company has a total 
of $39.0 million of long-term debt maturing, 
including $11.1 million of regular payments on long¬ 
term debt due in fiscal year 1984. Required 
payments on long-term debt in fiscal 1985 amount 
to $27.9 million, of which $18.7 million relates to 
final payments due in August and December 1984 
on certain debt issues. The Company plans to 
refinance most of the $11.1 million of regular 
payments and the entire $18.7 million in final 
payments through a public offering of securities. 


Selected Financial Data 

Years Ende d Jul y 31_ 



1979 

_1980 

_1981 

1982 

1983 

Net sales 

$ 662,485 

$ 637,695 

$ 662,490 

$ 664,805 

$639,761 

Earnings (loss) before discontinued operations 
and extraordinary credit 

(6,442) 

5,200 

12,748 

1,099 

(2,972) 

Per Share 

(.79) 

.16 

.75 

(.09) 

(.36) 

Total assets 

454,944 

413,942 

379,649 

356,271 

326,795 

Long-term obligations and redeemable preferred 
stock: 






Long-term debt and subordinated commit¬ 
ment 

174,839 

156,100 

137,742 

121,546 

109,916 

Capitalized lease obligations 

41,998 

34,033 

21,183 

19,802 

28,416 

Redeemable preferred stock 

_45,345 

.39,324 

39,256 

_21,908 

21,469 


All figures are in thousands except amounts per share. 

The Company has not paid dividends on its Common Stock since 1973. See Note 10 to the Consolidated Financial Statements 
for a description of limitations on the Company's ability to pay dividends. 


Securities Information—Common Stock 

(New York and Midwest Stock Exchanges) 

_1st Quarter 

High Low 

1982 10'/ 2 4% 

1983 4 3 A 3% 


2nd Quarter 
High Low 

8Ve 5'A 

57b 4 Va 


Approximate number of common stockholders of record: 28,000. 


_3rd Quarter _4th Quarter 

High_ _ Low High_Low 

6Va 3% 5% 3 % 

8 47a 10'/e 7 Va 
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Genesco at a Glance: 


U.S. Footwear _ 

13 shoe plants making such brands as: 

Johnston & Murphy Charm Step 

Jarman Cedar Crest 

Laredo Mitre 

Wrangler Shoes for Jeans 


767 shoe stores, including: 

Johnston & Murphy Foot Scene 

Jarman Flagg 

Hardy 


8 plants producing leather, chemicals, packaging, and 
footwear components 

Canadian Footwear _ 

3 shoe plants making such brands as: 

Jarman 

Ritchie 


390 shoe stores, including: 
Aggies 

Agnew Surpass 


Men's Apparel _ 

6 plants producing tailored clothing such as: 

Lanvin of Paris Donald Brooks 

Chaps by Ralph Lauren Aquascutum of London 

Kilgour, French & Stanbury Phoenix 

Hardy Amies of London Oleg Cassini 

Polo University Club by Ralph Lauren Rafael 
Valentino Uomo of Rome Alan Flusser 

Colours by Alexander Julian Perry Ellis 

2 plants producing men's and women’s hosiery such 
as: 

Camp Anne Klein 

Christian Dior Henry Grethel 

Norma Kamali Jordache 


Corporate Information 


Corporate Office 

Genesco Park 

Nashville, Tennessee 37202 

(615) 367-7000 

Cable Address 

GENCORP Nashville 

Telex Number 

Nashville, Tennessee 55 4405 

Transfer Agent and Registrar 

Common and Preferred Stocks 

Morgan Guaranty Trust Company of New York 

New York, New York 10015 

Independent Accountants 

Price Waterhouse 

First American Center 

Nashville, Tennessee 37238 


Annual Stockholders Meeting 

Monday, December 5, 1983 

Form 1Q-K 

Each year Genesco files with the Securities and Exchange 
Commission a Form 10-K report which contains more detailed 
information. Any stockholder who would like to receive a copy 
should send a request to: 

Manager, Corporate Information Services 
Genesco Inc. 

Genesco Park Room 480-A 
Nashville, TN 37202 

New York Stock Exchange Symbol 

GCO 
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